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                     1st Session

Standard, Implementation
and Evaluation

Chair : Sir Alan Massey KCB CBE 
       CEO, Maritime and Coastguard Agency(MCA)

Ÿ Mr. Jeffrey, Lantz 

Ÿ Mr. Lawrence Barchue

Ÿ Mr. Park Kwang-youl

Ÿ Mr. Richard Meade
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1-1. Strategy Planning

Mr. Jeffrey, Latz(Chair, IMO council)

Improving IMO Strategic Planning, Prioritization and Regulatory Process

The intent of the IMO international standards is to facilitate "safe, secure 
and efficient clean oceans." The IMO will find success in a new and 
improved holistic approach that encompasses risk analysis, cost benefit 
analysis and performance-based requirements. Overcoming any potential 
for burdensome, costly, stagnant and ineffective regulations starts with a 
clear and concise strategic framework that effectively guides regulation 
outcomes. Ideal regulations need to be flexible, strike a balance between 
stakeholder interests and acceptable level of risk, and incorporate 
rigorous cost-benefit analysis. This presentation reports on the current 
IMO strategy and comments on tangible options for future regulations.
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1-2. IMSAS : Trends & Prospects

Mr. Lawrence Barchue

(Director, Department for Member state audit & Implementation support, IMO)

Since the establishment of IMSAS as a voluntary programme and the 
commencement of the audit of Member States in September 2006, significant 
milestones have been achieved in firmly establishing a system to assess the 
level of implementation and enforcement of IMO instruments by Member States. 

During the voluntary phase of IMSAS (from 2006 to 2015), 75 audits were 
conducted, with the cost of each audit being met by the audited State. About 
$1.25 million dollars were expended by the States that were audited to cover 
the cost of audit teams. Results from these audits highlighted not only that 
difficulties had been encountered in giving full and complete effect to the IMO 
instruments by parties thereto, but also demonstrated the willingness of States 
to accept a compliance monitoring regime under the auspices of IMO. It, 
therefore, was unanimously accepted by IMO Member States that they should 
be audited as a mandatory requirement and that the cost of audits should be 
borne by them collectively through the regular budget of IMO. Thus mandatory 
audits commenced in January 2016.

The trends observed over the past ten years of auditing and the prospects for 
the delivery of the audit schedule (171 Member States and three Associate 
Members to be audited over a seven year period), provide a strong basis for 
optimism that mandatory audits will be successful. The systematic audit of IMO 
Member States will become a significant contributor to enhancement of States' 
actions in the implementation and enforcement of those IMO instruments to 
which they are parties. It will also provide a focussed approach to those critical 
areas where Member States and the Organization can direct resources to 
improve the regulatory process, provide assistance to others and raise the 
profile of maritime affairs on the national agenda.

It is for these outcomes that the challenges to be encountered in the delivery 
of the audit programme would be analysed and appropriate measures put in 
place to ensure its success. 

- 39 -



- 40 -



- 41 -



- 42 -



- 43 -



- 44 -



- 45 -



- 46 -



- 47 -



- 48 -



1-3. National Practices

Mr. Park Kwang-youl(Director General, Ministry of Oceans & Fisheries)

- 49 -



- 50 -



- 51 -



- 52 -



- 53 -



- 54 -



- 55 -



- 56 -



- 57 -



- 58 -



- 59 -



- 60 -



- 61 -



- 62 -



- 63 -



- 64 -



- 65 -



- 66 -



1-4. A View from the Media

Mr. Richard Meade(Managing Editor, Lloyd's List)

The vital role of the media in developing smarter regulation for shipping

Promoting the indispensability of shipping as the backbone of world trade 
has become a central part of the IMO's vision to engage a wider audience 
and communicate with all stakeholders. This priority is born out of the 
concern that shipping remains out of sight and out of mind when it comes 
to the general public and political classes, doing a huge disservice to the 
industry that, quietly and efficiently keeps the world turning. Lack of industry 
visibility is not just a problem of poor public perception, it can lead to poor 
political policy decisions, ill thought-through regulation and will only ever 
hamper global implementation of rules.

In this context the IMO secretary general has rightly identified a new 
approach to communication and collaboration, particularly when it comes to 
media engagement. However, for this to work, I will argue that the shipping 
industry needs a crash course in both media studies and data analysis.

My presentation will cover two key themes:

Ÿ How shipping can improve media engagement

Understanding the different agenda's and audience demands of mainstream 
media and business intelligence specialists like Lloyd's List is key, but telling 
a simple story without jargon and in context will dramatically improve the 
current pitfalls of industry engagement with the press. 

 

Ÿ How shipping can use business intelligence to make smarter regulation

The IMO needs to analyse and utilise data in a much more systematic 
manner as it looks to create smarter regulation that takes into account the 
economic, industry and sustainability context of rule changes. Using news 
and analysis that connects the dots in an increasingly interconnected world 
is the first step, but today publications like Lloyd's List are equally 
focussed on applying big data analysis to industry issues. Using satellite 
movement technology to build up a picture of real time trade flows or 
global casualty statistics to define areas of potential future risk offers a far 
more sophisticated way of setting the industry agenda based on coherent 
analysis. It also offers a far more sophisticated partnership between 
industry, media organisation and rules makers to define the industry's 
future regulatory framework.
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                     2nd Session

Enhancing Implementation

Chair : Mr. Lawrence Barchue
       Director, Department for Member state audit
       & Implementation support, IMO

Ÿ Ms. Josephine Uranza

Ÿ Mr. Mick Kinley

Ÿ Sir Alan Massey KCB CBE

- 73 -



- 74 -



2-1. IMO TCP cooperation

Ms. Josephine Uranza(Regional Coordinator(East Asia), IMO)

Shipping is the only cost effective means for transporting goods.  It is also the 
most international of all the world's industries.  A framework of international 
rules to regulate shipping is important so that there can be a common 
approach to shipping.  IMO's main task is to develop and maintain a 
comprehensive regulatory framework for international shipping which is centered 
on its mission to promote safe, secure, environmentally sound, efficient and 
sustainable shipping through cooperation.  It is recognized that the capacity for 
effective implementation and enforcement of IMO instruments by its Member 
States is unequal.  Developing countries, small-island developing States and 
least developed countries have limited resources and capacity to implement the 
framework.  IMO has established the Integrated Technical Cooperation 
Programme or ITCP to help these countries improve their ability to comply with 
international rules and standards relating to maritime safety, security, and the 
prevention and control of maritime pollution.  The ITCP focuses on human 
resources development and institutional capacity building.  The paper describes 
the ITCP and the support given by Member States, resource providers, IGOs, 
NGOs and other partners in ensuring sustainable financing of the ITCP and 
assisting in the delivery of the programmes through cooperation to support 
IMO's work in capacity building.  The paper also describes the different global 
and regional programmes as well as national activities delivered through the 
ITCP.  The paper also provides information on the work of the regional 
presence offices in supporting the work of the IMO and the assistance these 
offices extend to the Member States.
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2-2. Regional Maritime Safety Architecture

Mr. Mick Kinley(CEO, Australian Maritime Safety Authority(ASMA))

Mr Mick Kinley, Chief Executive Officer of the Australian Maritime Safety Authority 
(AMSA), will speak on Maritime Safety Architecture in the Asia Pacific Region.
Mr Kinley's presentation will discuss the framework in place for ensuring 
international maritime safety standards are implemented consistently and 
effectively across the Asia Pacific region.  The presentation will discuss the key 
international organisations who are tasked with developing international maritime 
safety standards, such as the International Maritime Organisation (IMO), 
International Labour Organization (ILO) and the International Hyrographic 
Organization (IHO).  The presentation will then touch on the key regional 
organisations which assist states of the Asia Pacific with implementation of 
international Conventions through a range of capacity building programs and 
other training and education activities. 
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2-3. Challenges encountered by Member States

Sir Alan Massey KCB CBE(CEO, Maritime and Coastguard Agency(MCA))

During this session Sir Alan Massey, Chief Executive of the UK's Maritime 
and Coastguard Agency will share with the International Maritime Forum 
2015 the UK's perspective and experience in respect of the implementation 
of IMO instruments.

In particular Sir Alan will talk about: 

Ÿ Wider HMG regulatory initiatives - the opening of the session will 
provide a broad oversight of UK Government regulatory initiatives such 
as better regulation - promoting the principles of good regulation which 
aims to remove "gold plating" of IMO instruments;  
red tape challenge - a cross-government programme to review the stock 
of existing regulation; the introduction of the "One-in, Two-out" rule 
which requires any new regulatory measure that is expected to result in 
a direct cost to business and society must be accounted for through 
deregulatory measures providing savings to business of at least double 
the amount of the new legislation.  

Ÿ The challenges the UK has faced in terms of the numerous amendments 
to IMO instruments especially when UK legal priorities focus on EU 
legislation and how this has been overcome by pathfinding regulatory 
initiative known as "Ambulatory Reference".

Ÿ What the UK is doing to prepare for IMO Member State Audit - this will 
focus on the work undertaken to date by the MCA to identify cross 
government responsibilities for flag, port and coastal State responsibilities, 
identification of regulatory gaps and will also include discussions around 
the MCA's responsibility, as signatory to the IMO instruments, for 
ensuring the Red Ensign Group fulfils the regulatory obligations required 
through IMO instruments.
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                     3rd Session

Training and Education ; 
Human Dimension

Chair : Mr. Lawrence Barchue 
Director, Department for Member state audit & 
Implementation support, IMO

Ÿ Mr. Ashok Mahapatra

Ÿ Mr. Thierry Marchandise

Ÿ Mr. Hisashi Yamamoto

Ÿ Mr. Park Jin-soo
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3-1. The Human Factor - IMO

Mr. Ashok Mahapatra(Director, Maritime Safety Division, IMO)

This paper discusses the human factor from a different perspective for safe, 
secure and environmentally friendly shipping by focusing on the relationship 
between ship operations and crew against the ever increasing technological 
developments. Studies show that 80% of marine incidents are attributed to 
human factor. The paper mainly draws upon the elements that contribute to 
shipping incidents which result in fatalities, injuries, damage to the ship and 
the marine environment and takes closer look at some of the human factors 
that affect or influence seafarers' performance such as physiological and 
psychological situations which are unique to their working environment.  
Some of these elements are stress, sensory deprivation, human relationship 
and fatigue. In addition, fatigue is a complex issue which is also recognized 
as a major contributor to maritime casualties. 

Furthermore, recent developments with regard to the steps taken by the 
International Maritime Organization to increase the watchkeeping standards 
of the seafarers with a view to minimizing the shipping related incidents are 
also discussed. Finally, it also discusses the importance of the leadership and 
resource management training requirements which were adopted together 
with other substantive new provisions in the STCW Convention, as amended, 
in attempt to address the human factor that affect the performance of the 
seafarers on board ships.
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3-2. ILO’s International Training Center

Mr. Thierry Marchandise

(Senior Programme Officer, International Training Center(ITC), ILO)

The Role of Training and Education for a Sound Implementation of 
Maritime Conventions 

Even though conventions are international treaties legally binding for signatories, 
they are not self-executing instruments. For them not to be paper tigers, but to 
have a concrete impact on the safety of navigation and on living and working 
conditions on board ships, a sound transposition of their requirements into 
national legislative framework, efficient compliance control mechanisms and a good 
level of understanding by all parties involved in the industry is ultimately required.

As regards the national legal implementation, the ILO relies on supervisory 
procedures requiring parties to conventions to report on the legal and concrete 
measures adopted in order to give effects to the provisions of the conventions. 
But, whatever the level of sophistication of such mechanisms is, the crucial 
elements remain both qualified and skilled human resources to be able to 
implement them effectively.

In response to these key challenges, in 2009 the ILO launched the Maritime 
Labour Academy to give effect to the Maritime Labour Convention, adopted in 
2006. The Maritime Labour Academy is a programme of six highly specialized 
courses for all actors involved in the implementation of the ILO maritime 
conventions. It addresses the needs of professionals and practitioners in charge 
of the transposition of the conventions into national legislation, of its application 
through Flag State inspections and Port State control, and of its implementation 
on board ships by shipowners and seafarers' representatives. The training 
activities aim at providing these experts with a holistic knowledge of the 
requirements of the conventions and to equip them with the necessary skills to 
apply them. Exposing trainees to best practices from leading maritime authorities 
and operators in the sector is both advantageous and beneficial.

An integrated approach with other important instruments of the international 
maritime regulatory system, like the STCW and SOLAS Conventions in particular, 
is another key success factor for a full fledge application of maritime instruments.

Thierry Marchandise
Responsible of the MLC, 2006 Cluster
International Training Centre of the ILO 
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3-3. Global on Board training cooperation

Mr. Hisashi Yamamoto

(Secretary General, Global On-Board Training Center(GOBTC)

The domain of the world maritime has expanded. “The ocean is our new 
continent. The wide blue sea is open to the future of the human race” 
(Prof. Dr. Park, President of Korea Maritime and Ocean University). 
The term “blue economy” in this paper means a system of economic
activities in this expanded domain.

The two new dynamisms in bule economy are (1) technological developments, 
above all, “Internet of Things (IoT)”, and (2) the emergence of Africa, that has 
54 countries, 38 of which are coastal states, 1.2 billion population with the 
median age of 19.5, and more than 30 with reserves of hydrocarbon energies 
either onshore or offshore, or both, having set “African Blue Economy”, its 
own manifesto, focusing offshore energy and seabed resources as the 
breakthrough areas for its successful development in 21st century and 
beyond.

Smart Blue Economy (SBE) will be a digitized network of all the participants 
through IoT as early as 2030. The revolutionary feature of this digitized 
network is that suppliers and users are directly connected through the 
network beyond borders. The quality of each and every element of SBE 
matters. SBE therefore has the autonomous mechanism to optimize its 
efficiency and productivity to make it competitiveness as a system. The 
seafaring license holders in the energy and seabed minerals sector are the 
key human elements. All the participants of blue economy, therefore,
have the reason to address the challenge of establishing the optimum 
capacity building system now.

The high quality On-Board Training (OBT) is indispensable to nurture the 
qualified SBE human resources. They should have such virtues as sense of 
service to his/her own country, true sense of sea, courage, leadership, 
endurance in addition to theoretical competence. All above virtues
can only be aquired through OBT under qualified instructors who also have 
the clear sense of responsibility for offering cadets with the best opportunities 
and environment to acquire such virtues on board a training ship.
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The critical global shortages of supply capacity of quality OBT both in terms 
of the number of training ships and that of qualified OBT instructors: 
Less than 15 IMO member countries have training ships now. 
The government finances a training ship(s), with a very few exceptions, to 
offer OBT opportunities for its own cadets. The critical shortages in SBE, 
therefore, are not only training ships, but also qualified OBT instructors. This 
predicament urges us to come up with a truly innovative and tangible 
initiatives, even in disruptive manners, to establish an optimum supply
system of quality OBT opportunties to the next generation of SBE through 
global cooperation.

“Busan Initiative for Smart Blue Economy Capacity Building”- A GOBTC proposal:
GOBTC respectfully submit a conceptual proposal to the organizer of this 
Forum, IMO and all the participating parties to adopt this proposal as an 
initial step to open the new horizon to OBT for the next generation through 
global cooperation.
The MoU of GOBTC was signed by then Secregtary General of IMO in 
Manila in 2010 as witness during the diplomatic conference “to realize a 
steady foundation of OBT system in line with what STCW Convention and 
Code aim at in truly global scale”. Korea sent T.S. Hanbada, its flag training 
ship, to Manila in celebration of IMO diplomatic conference as well as the 
foundation of GOBTC. The adoption of this proposal shall annoint another 
proactive step forward by the timely and valuable support of Korean 
Administration, one of the Founding Member countries of GOBTC, the 
Secretary General of IMO, and all the renowned international dignitaries at 
the dawn of the full implementation of STCW2010.
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3-4. Maritime English Instructor Training

Mr. Park Jin-soo(Professor, Korea Maritime and Ocean University(KMOU))

The importance of clear and effective communication at sea has been greatly 
emphasized due to the increase in multi-culturalization on board both 
ocean-going and coastal vessels, and the necessity of systematic English 
training based on 'Knowledge, Understanding, and Proficiency(KUP)' specified 
in STCW has also been recognized.

With these growing needs in mind, the International Maritime Organization 
(IMO) updated the Maritime English (ME) Model Course 3.17 in 2015 by 
providing guidelines on language education within two separate categories, 
General Maritime English (GME) and Specialized Maritime English (SME).

The IMO is now attempting to create a new, global framework of ME 
education and training, and this new course model must first be thoroughly 
understood in order to explore the ways to apply the modified version into 
the context of current ME education. Therefore, the general structural features 
of the new model course will be explained in this paper.

And the IMO Maritime English Instructor Training Course(MEITC), which is 
designed ⑴to familiarise ME instructors with IMO model course 3.17, ⑵to 
enable to adapt and implement the model course for their own teaching 
context, and ⑶to provide practical training in the methodology of the model 
course will be closely examined.

Then review the results and feedback of the MEITC 2016 which was carried 
out in Busan this year, and suggestions will be made on how to improve the 
MEITC and develop ME training in Korea and Asia region.
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